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El Cerrito Fellowship Group Inventory First Session minutes 

October 16, 2021 
 

Question 1 - How well is our group serving members who were present before the 

pandemic? Who has been “left behind”?  

Probably not that well, people left behind were members not comfortable using zoom.  

 

I think we did a good job before pandemic. We reached out to members who were 

having trouble. We left behind members that did not have access to internet.  

 

We are not doing a good job which is evident by members that are not attending 

meetings. We need to support members that are not technology savvy. We need to 

reach out to more.  

 

We are suffering low attendance. I don’t think it is because of access to zoom. Many are 

members that are moving away. I am seeing more on zoom then I saw in attendance of 

meetings.  

 

I did not attend before the pandemic. I remember some members at the 9:00 meeting 

that I don’t see anymore. I did not make an effort to reach out to them to make an effort 

to attend zoom. I am concerned about people out there that are unable to attend zoom & 

I am not sure how to reach out to them.  

 

I think we are doing a good job. Those left behind I’m not sure who they are. There are 

members attending zoom meetings all over.  

 

I only attended few meetings before pandemic. I have service positions and sponsor 

now. I’m not sure who is not attending but I hope we reach out to them more.  

 

I have not seen members going to 8:30 meeting we were more diverse. If we just look 

around, maybe we can find the people attending. Many off the street are not attending.  

 

We can do more to reach out to those left behind.  
 

I think we are serving very well. The web site is serving us well. Those left behind are 

people that do not have access to technology, but others we have served well.  
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I can’t talk about zoom. I can talk about other meetings that were outside and ran into a 

lot of members that have also found meetings outside. Many members have just 

disappeared.  

 

I think people that are able to go online we have serviced wonderfully. People that can’t 
or don’t want to become tech savvy have been left behind. Many are getting zoom tired.  

 

I think we did a great job for people willing to get online to zoom meetings. We have a 

small population that does not want to get on Zoom, and we did nothing, and they are 

not here.  

 

Our meetings that are at about 50%, so there are many that are not showing up. 

Meetings are known as the root of recovery with the fellowship. Many on zoom are not 

getting the social end of the meeting and don’t want it. Many without zoom are being 

left behind  

 

Many that don’t have access to zoom or don’t want Zoom we are not serving well. As 

for people willing to attend zoom, we are doing well. We have attracted members that 

were not present before the pandemic, so we are doing well serving them though zoom  

 

We are such a tender and compassionate group of people and at the beginning we were 

so passionate to get back to in person meeting. I think many looked for people that we 

were not seeing. I know many spent time helping members with zoom. Our fellowship 

has been deeply affected by the pandemic and we are still struggling through this.  

Question 2 – Have we reached out to help members who are not “tech savvy” get 

connected? Is a phone and email contact list available to members?  

 

We have reached out to members that were not tech savvy. I liked being helpful with 

this service. 

 

There was only one meeting that gave access to members numbers. I have a list of 

about 10 people that I have to reach out to.  

I think we need to find a new way to get phone lists to men and woman and need to 

find a way to reach out to members that are in our fellowship.  

I have received helped with people to attach to meetings on zoom. I am grateful for that 

help.  
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I had a sponsee that I tried to help who could not get on zoom. I know myself I needed 

a lot of help and have learned a lot. We have not done well with keeping the phone list 

available. The phone list is missing in action, and we need to work on that.  

We did well with zoom meetings. We need to come up with a way to do a phone list 

and keep it available to members.  

What comes up for me is that “getting connected”. Is that zoom or the fellowship? Once 

the divide between zoom and in persons meetings was small. That gap got very wide. 

As people got into the hybrid meetings, we started to see some members reach out to 

members on both sides, but the issue is still connected to what.  

The group has done a good job with connection though the web site and that have been 

done. This group had a second tradition moment when we went to zoom and paying 

rent for the brick building. I think we need a phone list especially for newcomers. This 

is the first group I am a member of that does not have a phone list.  

I do a good job of reaching out to people. I can’t speak for the group. Another 12-step 

group has instilled that in me. I miss going up to people and giving out my number. I 

put my number in the conversation log in zoom meetings and I have noticed that people 

contact me.  

We are finding a lot of common themes. We are putting our phone numbers in 

conversation log. As far as getting numbers for in person groups and I’m not sure how 

we combine the two. Updating seems to be a problem also. Many are concerned about 

anonymity.  

I personally have reached out to someone to get them on zoom. I gave someone a ride 

to the followship that I knew on the street. I think it is great to be able to go to the web 

site and just click to get to a meeting. I have not thought about the phone list, and I 

think we need to work on getting something going.  

I think it would be a good idea for a small group to go through our old list and ask 

people to add their number to the chat in online meetings. Maybe we need to reach out 

to some that we have not seen in a while, they may be able to tell us why they are not 

attending and what we could do to help with that.  

I don’t think we have reached out to people about zoom. The phone is difficult. First, 

we need to come up with a good way to do that. There is an issue of security of the list 

and this need to be discussed.  
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I would like to see a contact list rep like all the other service commitments. Maybe we 

could have a request on the web site that members could request to get a copy or have 

their name added. I think this is important especially if we are going to say on zoom.  

I think maybe we need an outreach committee to discuss ways we could do this.  

We have always had a problem with anonymity with phone lists. We should have one 

person that is designated to keep this list. I think many are drawn to zoom because it is 

available to many at all times. People have chosen by their feet as to what they want to 

do.  

I had an opportunity to go to a 10:30 meeting. I have met a lot of members that I have 

met from the El Cerrito fellowship. Many are going to meetings that have opened-up. I 

think that may be why some are not showing up because they have found other 

meetings while we were on zoom.  

Newcomers would like to see numbers on the zoom conversation. It was helpful to me 

as a newcomer. Getting used to doing that would be helpful for newcomers to call 

more. We need to reach out to others that have put their numbers out there to get back 

in the habit.  

Question 3 – How do we configure the El Cerrito Fellowship? Which path do we 

take?  

I. Have hybrid in-person/virtual meetings, or 

II. Have separate virtual and in-person meetings, or 

III. Have only in-person meetings, and direct people who cannot attend them 

to other fellowships, 

IV. Have only virtual meetings, and direct people who cannot attend them to 

other fellowships. 
 

I am open to all formants and letting individual meetings decide what they want to do.  

 

I think all the options for each meeting and let individual meetings decide with the 

option to change at a later date as their group needs. This is a new process to our 

fellowship, and we are all learning from this.  

 

I think there should be another choice. I would not discount any process for each 

meeting.  
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We need to embrace the hybrid model but experiments have not worked very well. I 

think that each group need to decide this on their own as our traditions show.  

 

I think each group needs to decide for themselves.  

 

The hybrid meetings would be the best. If we get a spot for the fellowship, we could 

have meetings hybrid with each group making the decision on their own.  

 

Whatever option we come up with I would like to see live meetings be included 

because I get a lot out of seeing people. I think we need to get a hall so we can start 

having in person meetings.  

 

The hybrid meetings would be a good option after we don’t have to be six feet apart. I 

think that would be a workable solution at that point.  

 

I would like to see #l which is contingent to getting a room. Hybrid meeting need 

equipment and someone trained on how it works. Until we get a building hybrid is hard. 

I think also that in person meetings are important.  
 

I can only speak about virtual meetings. I have not been able to follow hybrid meetings 

very well. I do better when they are all online.  

 

I have attended a hybrid meeting that works well. There is a difference between my 

preference and what is best. For me #2 works but I see the benefits to #! But problems 

of money collections are an issue.  

 

I like hybrid meetings when we need to take care of business but for 12 step meetings, I 

like the in- person meetings. When we are jumping from live to zoom something gets 

lost in the translation.  

 

I agree with all of you that said. It should be up to the individual group. There is a 

money issue with getting a room and buying the equipment to make it possible. I like 

zoom meetings.  

 

I would love to have a hybrid meeting, but I have a hard time hearing the members that 

are in a room. I would like to see the decision be made for each group but until we have 

the building and equipment, I have mixed feelings.  
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I don’t see option 1 being binding to all groups. I like to see each meeting make their 

decisions individually. I think it would make a difference where the meeting is 

occurring. Does the meeting take place in building with zoom dialing in, or is it a zoom 

meeting that the live meeting dialing in to the zoom meeting?  

 

I remember the beginning of zoom where we have people breaking into meetings. I had 

issues with anonymity but now I use to it and its great. I think some people would just 

like to go to a meeting in person. Maybe we should keep some on zoom and have some 

meetings in person for a while. Some people are still having trouble having trouble with 

anonymity.  

 

I am in San Jose I can only attend zoom meetings. I am having a hard time today 

hearing the members that are in the room. Hybrid not working for me.  

 

What is left out is the followship. Are we a fellowship or can we accept that groups 

make an independent meeting decision? The fellowship needs to decide for in person or 

hybrid because the fellowship can get a room and equipment for the groups. I think the 

fellowship needs to decide if we are going to have a hybrid meeting available to the 

group.  

 

Question 4 – What can we do as a group to retain members?  

Exploring all the things we are talking about today are ways to expand our membership  

We can stay sober and abide by traditions.  

Work the steps and carry the message  

Stay sober and when people are hurt by other members, we can take some time to listen 

and hear them to better understand.  

We need to consider people’s feelings more and get a physical spot to have meetings 

even if temporary in this room and the Alano Club.  

Place principle before personalities. I think we have too many personalities, instead of 

principals. If we follow traditions people will stick. If we had a room people would 

stick and have a place for people to go.  
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I think until this is over, we need to stick close to our sponsors until we’re able to 

gather-together again. We can be together one on one for now.  

We are not about promotion. We are about attraction. People that go to meetings and 

are good sponsors are great for meetings. I don’t think the fellowship is a physical 

location it is where we are. By staying sobor we are attracting people, that is our job.  

I think the 9:00 zoom meeting is doing well at reaching out. There are conversations 

going on after the meeting in the chat and people are developing relationships and the 

meeting is full of passion every single time.  

Last night at our meeting, 2 newcomers were there, and they both showed up at the 

9:00 meeting. We have a living sober meeting that reaches out to newcomers, and I 

would like that to be known.  

Tradition 3 describes a group. It does not talk about a room or zoom. It talks about 2 or 

3 people gathered-together is a group. I think we need to talk about how we attract 

newcomers and elder statesman and teenagers in sobriety. We need to continue asking 

ourselves how we are attracting a wide range of members  

We need to share phone numbers. We need to reach out to people we have not seen. I 

need to do a better job. As for the group we need to follow the traditions.  

“Retain” that is about attracting new commers and retention of members of the group. 

We need to have meeting at times where people are able and willing to attend. I was 

always attracted to meetings that I got to hear from people that are not in my circle. 

Zoom has been wonderful for this and it makes me hungry for more of what I don’t 
already have.  

A web master was great and the web master would be great to have meetings sharing 

about what is going on in their meetings about newcomers attending, speakers and 

having coffee conversations  

before the meetings to have people feel welcome. Having greeters and break out groups 

within zoom that are available. Tech possibility are out there.  

I have been looking at other web sites. I think we can improve it to be more impactful. 

We have a large variety of meetings that we have but are not on the web site. We need 

to use the site better and maybe a web master would be helpful.  
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In the last 5-6 years there have been 2 situations where we have lost members. This is 

the first time we are talking about it. We need to do a better job with principals before 

personalities.  

There are a lot of people lost and have started meetings that they have needed. We have 

lost a lot because some feel lost. When we get a place, I think many will return. They 

are going where they can get what they need.  

Watching how people reach out to newcomers at the 9:00 meeting is very spiritual. The 

chat box has been useful for this. I can read faces and reach out to members that I see 

are blue. I think the chat box is good for that. We are organizing a workshop in zoom in 

November and that will be helpful.  

Question 5 – How well is our group carrying the message to the still suffering 

alcoholic?  

I think we are doing an excellent job to those who find their way to our meetings. 

I think we do a good job when people show up. We need a place for them to show up  

We need to reach out as a fellowship through H & I. Some of this is caused by the 

pandemic but we need to do a better job of reaching out to others.  

I think we are doing as well as we can during the pandemic. Once we get a place, I 

think we can do better.  

I think it may be time to reach out to organization, doctors and medical group etc. and 

make better announcements and presentation to waiting room and recovery places. For 

example, the different types of meetings and a small committee would be good at that.  

I think we sometimes don’t hear when someone is suffering so we need to concentrate 

on carrying the message.  

We are not doing well. We can do more. We can extend ourselves more. There have 

been good suggestions that we could implement here that would make it better.  

I think we get the ABC’s to members in the zoom meeting. I think we could do better 

talking about the first step when there are newcomers in the room. Maybe figure out a 

way to get them literature. The idea of getting information to doctors and recovery 

homes could work.  
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I think we need to get a building and have live meetings. Zoom requires some 

equipment to attend that some people don’t have, but they can get into a building. I was 

involved in PI/CPC and spoke too high schools and some of them showed up later in 

meetings. We have a meeting on Friday that is attended by a recovery group that we are 

trying to reach.  

I am the recording secretary for PI/CPC. One idea that has come out is they are making 

QR codes that take people to a direct website that list meetings and they are putting in 

businesses. This helps us find the alcoholic that can’t find us right now.  

PI/CPC has great material that we can get some information for to get information to 

professionals.  

The level of kindness in AA has never changed over the years. It is a little difficult in 

Zoom and we now need to find the alcoholic today in the pandemic because they can’t 
find us. H & I is great service.  

I think we do a wonderful job I like to keep things simple. Since we are not in the 

rooms anymore, I miss the little sayings we had on the walls. I try to use them when I 

share in meetings on Zoom.  

We have to try to promote to newcomers. Don’t forget the people that have some time 

in the rooms to reach out to them also.  

 

Everyone has said what I would have said. We do well in our meetings. We have 2 

newcomers ’meetings that are not listed on the East Bay website to get the word out.  

 

Question 6 – Is our group attracting alcoholics from different backgrounds? Are 

we seeing a good cross-section?  

We have been attracting all kinds of people before Covid. Something fell apart during 

covid  

Yes and No. We are not seeing people with accessibility issues. We are not seeing 

people that can only attend meetings not on zoom.  

We need to look at who is here and who is not here. I don’t feel we have a cross section 

of people here at the meeting today. I don’t have the answers, but I think it is a process.  

We are mostly over 50. Where are the young people? 
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This question touches on a problem that AA has had from the beginning. AA, as-a-

whole, is 88% white. It is hard for people to stay when you don’t see people who look 

like you. A lot of the traditional ways we reach out have been broken because of Covid 

as far as jails and institution. How can we play a bigger part to the problem of AA as a 

whole?  

The wonderful thing about Zoom is people could attend even when they are sick. This 

has help people that may not have been able to attend in person meetings. There are 

many people that are not here because of Covid but Zoom has been a boom for people 

that would not normally attend.  

I have been coming for a long time. I have never seen people in the fellowship that 

were not welcome. I don’t know how it comes across zoom, but many have said they 

feel welcome.  

We are not seeing homeless and low-income people. I believe I don’t see them on 

zoom. When we had a building, we had all kinds of drop ins. I don’t have the answer, 

but it is something we should look in to.  

I feel like maybe the best I can do at this time is to try to connect to one alcoholic that I 

don’t see in a meeting. I think at-this-time, it is an I problem right now instead of a we 

problem until after covid.  

I have struggled with this question. When we go into diversity questions, we may be 

going into outside issues. Just because a meeting does not fully represent a wide range 

of demographics and I have never attended a meeting that was not welcoming. Most of 

us are middle class but I don’t think we were when we came here. It is a gift from 

recovery that we are where we are.  

I think it is important that we disclose access we have. Our meetings would benefit 

around having commitments around disability. I want someone to be able to say to a 

deaf person that it is available for deaf people with this disability so they can attend.  

Many Hispanics attend Richmond meetings. It comes to attraction rather than 

promotion. It can get complicated with promotion. I think most ideas I have heard fall 

into promotion.  

Young people love Zoom, there are LGBTQ meetings and POC meetings out there. If 

you go to an El Cerrito meeting you are going to see your tribe. I love when newcomers 

show up and see someone of their tribe – it helps them stay.  
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I’m sitting in a room of older white people. Our community is 1/3 black, white and 

Hispanic. In Oakland there are many groups of black people. I’m not sure what to do 

about that. I know that some members are concerned that black people attending would 

make it dangerous. I don’t agree with that.  

 

What’s on your mind:  

This is great we are talking about this thing. I think most are thinking are we ready for a 

place to meet yet? I think we need to start talking about that.  

I’m hopping to be here at the #8 question, it is important. I am aware that there are 

times we have not follow the group conscience and that is a problem. I think it is also 

important we talk about having a building to meet in.  

I’m grateful people have showed up and are being honest. I think we have discovered 

some problems and things we need to talk about. I will do my best to distribute the 

notes.  

I’m came here because of a flyer. I learned a lot here and I have no idea what the 

problems were that needed to be solved.  

Hope changes everything. That is what I’m coming away with.  

Thanks to the facilitator and everyone’s participation. We spent a lot of time discussing 

what we do, but not a lot of time discussion what we can do  

This is a lot like a personal inventory. We hear things we want to hear and some things 

we don’t want to hear. I think it is important that we move forward in alignment with 

the group conscience.  

This has been eye opening to me to think about the alcoholic that want to be here that is 

not. I think we have made some good steps toward helping with that.  

Clarity. I would like to be able to say if you are looking for THIS, you will find it at the 

El Cerrito fellowship and if you are looking for THAT, you will find it at this meeting 

over here.  
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El Cerrito Fellowship Group Inventory Second Session Minutes 

October 31, 2021 
 

Question 7 - Do we effectively emphasize and facilitate sponsorship in the virtual 

environment? How can we do better?  
 

The word is out that people need to be sponsors, but I don’t think we teach people to be 

sponsors. I think we could set up some guidelines or something.  

 

I do put my name in the chat as available, I think we need to talk about how great it is 

to be a sponsor and how it helps keep you sobor. I think we all sponsor differently, and 

it seems to work.  

I think what we are working with we are doing the best we can. We need to remind 

people to put their name in the chat room if they are available to sponsor. Each sponsor 

I’ve had has done it a little differently and staying in the literature works for me. So, 

need to discuss certain issues and that works for them. I don’t think there is a right or 

wrong way.  

 

I think we are emphasizing sponsors more then we use to. When people ask me, I am 

very open about how I sponsor to someone. I think it is great to have this discussion 

with someone so, if possible, it could cater to that individual’s needs.  

 

I think we emphasize in all the meetings I attend. I think it would be helpful if there is 

an issue with a relationship, if it could be discussed openly and a decision could be 

made on how we changed sponsors and why. I think this would be great for us to talk 

about.  

 

I have had a lot of sponsors. My current sponsor I have never met in person. She 

worked with me on what I needed, and it has been different then what I have done 

before, but it is working.  

 

I love that there are not protocols to sponsorship. It is a very mysterious relationship. I 

used to say people fired me, but now I say they have moved on. When I got a new 

sponsor, I had to stay teachable. It was an incredible experience for me when I looked 

at it from being teachable.  
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When I tried to be a better sponsor, I picked up the pamphlet on sponsorship and it 

helped me a lot and guided me. A member of our group talked about going through 

“AA comes of Age” and what an experience they had. I try to listen to what others say 

and be open to their suggestions.  

 

We just started adding a statement about sponsorship after our preamble. There is a 

good pamphlet on what a sponsor is and is not. It is someone to work the steps with.  

 

I think sponsorship is talked about during meetings and people are putting their name in 

the conversation log that they are available. I think that is great.  

 

The 10:45women’s meeting has people raise their hands if they are available and they 

talk about sponsorship in the meetings.  

I think both yes and no. We have never had an inventory on what a sponsor is. I have 

always thought it was two people reading the big book and 12 and 12 together and 

discussing how to work the principles in our life.  

 

I think we don’t do enough to training of sponsors. I think a sponsorship workshop 

would be a good idea.  

 

Question 8 – Does our group do anything that misrepresents the conscience of the 

majority of the group?  
 

I don’t understand what this question is addressing. I have not experienced this in this 

group. I think we do it correctly and don’t misrepresent the conscience. Sometimes the 

conscience changes and we need to be aware if that. When we had to close for the 

pandemic, we had a conscience to leave the room opened, but we were overridden by 

Contra Costa health, and we posted a sign on the door explaining why.  

 

I think we do follow the conscience. When we have come close it is usually been 

discussed and brought back to the conscience.  

 

I think there are times people bring people into the business meeting to stack the group. 

I think we need to be aware of tradition 2. This behavior stunts the growth of the group 

and is a fear-based behavior.  

 

I have seen the meeting stacked this way and then another. I love the way the group 

conscience surfaces over-time and I think we do a great job doing this.  

I think there is something seriously wrong with this group with the group conscience.  
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I think there is a feeling that we have not always followed the group conscience.  

 

I think locking up the room in the middle of the night was wrong. There were other 

fellowships that remained opened, and we could have managed it better. I think people 

show up when they are interested in a certain issue. That could be called stacking. 

There is some real anger out there with certain people and they have got a coffee pot 

and a big book and started a meeting.  

 

I don’t think this happens very often. When it does it can be brought up at the next 

month’s meeting. If you think something is wrong show up and talk about it.  

 

The perception is that people are maneuvering and creating the perception of 

underlying perceptions/puppet strings.  

 

I don’t have a lot to add. I have only been around since the pandemic. Some of this 

makes me sad so we need to remember the first tradition. I think there is a forum to 

express one’s feelings at the business meeting and I am interested in listening to what 

you have to say.  

 

The group conscience is special. If we listen to the group conscience, we are expressing 

our higher power. Our business meeting is not well attended and that leads to members 

saying, “when did that happen”, “why did they decide that. I’m not sure how to fix that.  

 

Question 9 – Is there a governing individual or exclusive group authority that 

dictates organization?  

 

I think there are members who have passion. I think that is the issue. If members feel 

there is a small group of people running everything, they think they are not included 

they need to speak up.  
   

I have not found this to be true.  

 

I have been in business meetings when it has been clear that things have been decided 

before the meeting. I have been part of this at times. I am concerned of the lack of 

involvement with the fellowship. If there is a concern as to how this is happening and 

how to get more people involved. I think this is fear based.  
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When this happens, there is a backlash from members that did not participate in the 

decision. I think we are suffering from a lack of participation from members, and I 

would think we need to address that first.  

 

If there is not a person in charge, that is what is out there. I have heard it from others 

and have talked people down from that, but there are some that believe this down to cell 

level. I think zoom has fed into this. When you are on zoom, people tend to maybe get 

the wrong perception of what someone says rather than being face-to-face in a room.  
 

There is a group authority and that is the group conscience of the business meeting. 

When people are not there that could be perceived as the “they” issue in this question. 

Maybe some of the issues around discussions on zoom could be causing this.  

 

No one dictates to us. If someone is angry about what happen at a business meeting and 

they were there, that just dumb. I think we need to remember that. Lobbying for 

something to happen is uncomfortable; but talking to someone about what you are 

passionate about is ok.  

 

There is a perception that a cabal exist that runs the fellowship. Some get offended by 

the decisions and get offended when the conscience goes a different way, and they 

leave. We suffer from a lack of participation.  
 

There is a perception that there are people that have authority and there has been times 

where we have been unkind to members. That has been a sad part that has been a part 

of our business meeting. We have the same people showing up and just rotating the 

positions around. This is painful to talk about but I’m glad we are.  

 

There is a perception out there. The participation in the business meeting is usually the 

same people and that could encourage this perception. I do understand it and I hope we 

can do something about it.  

 

There is a perception out there with members. I see how people could think this 

because it is always the same people that attend the business meeting and volunteer for 

committees. When I was the business manager, I had a lot of help. I did not feel that I 

was being told what to do, I felt they were members that loved our fellowship, I wish 

some would come back.  

 

I think El Cerrito is going to survive. We went through financial problems and a 

pandemic. I don’t think people are trained to be a business manager. I think the 
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traditions guide us. I had to delegate some things lately because the group conscience 

stated we had to let the room go. There are things that I have not agreed with in the 

group conscience, but I have learned to follow it through being the business manager.  

 

Question 10 – At in-person meetings are we willing to adhere to public health 

regulations for social distancing, maximum meeting capacity, wearing masks and 

providing contact information for contact tracing, in order to protect our 

members health and uphold the law?  

 

I would assume that when there are live meetings that the meetings would comply with 

the health departments conditions. This will happen when we have live meetings; and 

we will find out.  
 

Yes  

 

I think it is important to follow the guidelines; and keep each other safe.  

 

I agree.  

 

Defiance is the outstanding condition of alcoholics. I think when we have live meetings 

we will find out if members are going to comply. We will have to deal with this when 

we have live meetings.  

 

I think we will, but we will not know until we have live meetings.  

 

Yes, it has been my experience that most people comply, and everything was fine. I’m 

not familiar with contract tracing but I don’t think we will have a problem.  

 

Yes, for me. As a group I hope we are willing. I have had to tell someone at another 

meeting that the church had required masks. The welfare of the group depends on us 

having place to meet. There has to be a strong group conscience of this so people feel 

comfortable telling others to comply.  

 

I have been a nurse for 40 years and I don’t believe we can’t do this. It is a matter of 

safety for us. We all need to comply and follow the conditions. 

 

Yes, I agree with all that has been said. I have been to some in-person meetings; and 

they have complied with the conditions. I think that most of us have understood that 

this has saved us from some of the grief that other areas have experienced.  
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Yes, I am, and I hope that would be the group conscience. It is important for the room 

to be safe and if it is more people would be willing to come.  

 

I think that contract tracing will become an issue at some time because of our 

anonymity.  

 

Question 11 – What more can our group do to carry the message?  

 

I think we have to spread the message that our fellowship is open and operating. When 

we attend other meetings, we could invite others. I like that we have zoom meetings. 

We just can keep doing what we are doing.  

 

I believe there are ways we could be reaching out to our disaffected members. We 

could bring this up at business meeting and recovery meetings to get input from other 

members.  

 

Keep doing what we are doing.  

 

Our 9:00 meeting is a national meeting. It is a great meeting. We also need to have a 

meeting room. I think we need to consider this and the price of the room. We might 

have some issue with $$$. San Pablo seems to be just a little far off for our 

membership.  
 

I think to question 8, we need to address the group conscience and follow it.  

 

As for attraction, a building is more attractive.  
 

This is not the only fellowship that is having attendance issues. The zoom meeting and 

in person meetings and feeling safe is playing a part in all of this. I have been attending 

meetings in the Alano Club that is 6 miles away from my house. Getting more people to 

know where there are in-person meetings, those meetings will become more attended, it 

would make sense for us to start looking for a place. The name of the group does not tie 

it to a special town.  
 

So much for me is that the group is a spiritual entity. We are just rolling with the 

punches. Some are glad that there are in person meetings but are glad for zoom. If we 

keep working with others and do group inventories and talk about our differences, we 
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are going to be fine. If we follow the 12 steps and 12 traditions, we will survive. I 

would love to have our 1:00 meetings back.  

 

I think we need to truly listen to each other. I think we need to find a way with open 

hearts and minds to come back into balance. I’m glad we are doing this.  
 

I think the 9:00 meeting is doing well with this. With greeting and remembering 

newcomers ’names. It is powerful. This is a beautiful model; and we can be proud of 

this and celebrate it.  
 

I think it would be a good thing to get a place. I’m not sure what the timing of this 

would be. Maybe I/we need to get rid of the idea of it being a dedicated space. Maybe it 

needs to be a school or a church. We could reach out to hospitals and institutions that 

we could welcome. It’s a readymade group of newcomers. This had kept some groups 

on its toes as to how to reach out to newcomers.  
 

My first contact with AA was in high school. I think we need to do more of this. I 

would agree that we need a physical place for people to get to that do not have access to 

zoom. It may be time to start to look for a place outside of El Cerrito because of the 

lack of space and pricing makes it difficult.  
 

I think a space would be the best way to carry the message. I have heard many say if 

you had a room I would come. The experiment with the 9:00 meeting may have been 

too short. We have not had someone involved with H&I and CPC for a long time. I 

think it would be good for us to do and encourage people to be of service. Once we go 

through this inventory, I think we need to commit to finding a space.  
 

Having a building would go a long way to attracting more members. I agree that it does 

not have to be permanent this time, but maybe a internym step to getting back to in 

person meetings. PI/CPC is a big job. Maybe we could break up into smaller job for 

people to take on. This might attract some interest.  
 

Question 12 –  How can we encourage and prepare members to take on trusted 

servant roles? 
 

I have been encouraged because it helps the fellowship and keeps me sober. I could 

encourage others.  
 

Mentorship may be a way to start. Are we open about people when they step forward? 

Are we too judgmental? There are ways we could be a little bit warmer and fuzzier.  
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I like the idea of mentorship to try to get people to take on roles in service. We do have 

job descriptions for many of these rolls. We have a lot of empty positions now. Maybe 

people that have these positions now could take on people to help as a form of 

mentorship. It’s a great question to ask.  
 

Many of our jobs are big jobs. Length of service, requirements of sobriety are 

conditions that may affect new members to stand up. Maybe we should look at 

temporary service positions. If someone only took for 4 months, we would be in no less 

position than not having anyone.  
 

I don’t hear much about Service Sponsors. We don’t encourage here. We may want to. 

This is more so they can help people feel more willing to take on some of these 

positions.  
 

We are always being critical of many. Maybe we could start having some members 

shadow us right now to get them ready to take positions in January.  
 

I think when I was not the business manager, I was critical of the business managers. 

What has helped me do this is that Cathy was a wonderful assistant business manager. 

When you have a mentor that did the job before would be helpful as an assistant. 

Maybe some of our big jobs do need assistants. We need to be patient with others, we 

are doing the best we can at this time.  
 

I think one thing is that each person that has the position now could write down the 

skills it requires and get the job descriptions written down an easy to find. Mentorship 

is a great idea. Enthusiasm is missing. We don’t show this. They are dry when we talk 

about it.  
 

I think that many don’t know what these positions are. Maybe people talking to others 

about the positions would help. I also like the idea of sharing positions. Promotion of 

the positions might also help.  
 

I have been disgusted with lack of turnover. I was present when a treasurer was treated 

very unfairly at a meeting. I think we need to encourage love and patients to members. 

Service Sponsorship is a great idea. At Crockett they would have a position opened and 

they would go around the room and ask each person if they were available or not. It 

was great for getting people to be held accountable.  
 

I don’t know how up to date our service book is as far as description for positions are. 

Do people need to know how to find it? There was a time that we had meetings that 
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only trusted servants attended were we could talk more openly. Also, maybe more 

social meetings would help.  
 

There are positions that could be shared with other fellowships. Maybe like a GSR, co-

secretaries. Training and help with some issues that come up would be helpful. Some 

people have problems with being the enforcer. This would be helpful.  
 

What’s on your mind? 
 

I was business manager 10 years ago. Some trusted servants have made mistakes and 

they are reverent to what we are hearing today.  
 

I like everything that I have heard here. The health of a meetings seems to reflect the 

commitment of its members that are in attendance.  
 

I would have liked to ask the question who are we trying to serve? There is a different 

opinion on what that is. Some feel we need to be border on our approach. Some feel we 

need to be narrower. I think we could discuss this.  
 

We are a work in progress. We are going to have great zoom meetings and in person 

meetings. I think hybrid meetings are a mistake.  
 

I’m grateful that I am here and take in the process, and that this process exists in AA.  
 

This was a difficult process for me to put together. I would like to thank Patrick for all 

the work he has done here. I am grateful to be a part of this process.  
 

I am uncomfortable at the end of this process. I was hoping that more would have 

attended to address the perceptions that were talked about before. But now it is time to 

move on.  
 

We are a work in progress. Many groups in AA have struggled through this time. I 

think we have done a good job, and we are not going to stay stagnant. 
  
There are a least 50-60 people that are not here. I just hope that the hard work that has 

been put into this progress continues. I hope the action steps that come out of this will 

be widely distributed so people will see that there is progress being done.  
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In January we are getting all new servants for many positions. I hope that some of the 

50-60 people attend the business meeting and get involved. That would be a whole new 

group of people.  
 

I’m in touch with some sadness. Some of this is difficult to go through. I hope that we 

can be more aware of people’s thoughts and feeling and be a little be more open.  
 

I think we need to distill the information we did here today. I think we need to 

distribute widely. Some attention to the positions that are available may be helpful.  
 

I think we need to expand on the positive and keep our feet moving. We can more on 

and press forward. We got a good start today.  
 

This focus on people that are not here I see two things we can do. Call them and reach 

out to them and have a room for these people to attend. Some may not want to be here 

now.  
 

We have been a place of attraction for 50 years. We need to stay sober and carry the 

message.  


