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ECF Business Meeting Agenda  
March 9, 2026 

  

CALL TO ORDER, BUSINESS MANAGER MILLIE B. 

❖ Open the meeting with the Serenity Prayer and Twelve Traditions 
❖ Sobriety Birthdays 
❖ Corrections to / Approval of previous minutes 
❖ Review of revised agenda. Any additions or changes to agenda? 
❖ Request for volunteer to serve as East Bay Intergroup Representative 

REPORTS, PAM C  

1. Treasurer’s Report  

2. Intergroup Rep Report, position vacant 

3. Literature Rep Report 

4. H&I Report 

CHECK-INS 

• Birthday Celebration Secretary 

• Birthday Chip Report 

• First Thursday Workshop Secretary 

• Zoom Tech/Training Coordinator 

SPECIAL GSR REPORT: OUR ROLE IN PLANNING FOR THE 2026 GENERAL SERVICE CONFERENCE 

OLD BUSINESS - MILLIE B   

❖ Group Inventory Planning Update  
❖ Regarding trusted servant positions: Revisit and consider keeping and re-activating the 

Grapevine Representative position.  

NEW BUSINESS - BUSINESS MANAGER, MILLIE  

 
ADJOURNMENT: SEVENTH TRADITION, RESPONSIBILITY DECLARATION 

 


